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Cromaine District Library       APPROVED 

Regular Board Meeting 

Thursday, September 15, 2016 

Members Present:       Black, DeRosier, Lewis, Sargent, Thompson 

Members Absent: Cafmeyer, Oemke 

Staff Present:  Director Marlow, Barbara Rentola, Janice Yaklin, George Kelley 

Guests:  Roy Coons (Ignite), Mitch Lipon (Ignite), Michelle Nist, Judy Faes 

I. 

 

President Lewis called the meeting to order at 7:03 p.m. in the Meeting Room of 

the Cromaine District Library Crossroads Branch.   

 

 

 

 

II. Approval of agenda 

Member DeRosier moved to approve the agenda as amended moving the 

Strategic Plan Vision 2020 Discussion from VI.A. to IV., seconded by Member 

Thompson. Passed unanimously.  
 

Agenda Approval 

III. 

 

Approval of Consent Agenda 

Member Thompson moved to approve the consent agenda except for the 

Financial Reports III.B. which were moved to discussion VII.D. to answer 

Member Black's questions on the larger than usual accounts payable amount of  

$91,073.11 (shown on the Disbursement Summary), seconded by Member 

Black.  Passed Unanimously. 

A. Approval of 8/18/16 regular meeting minutes. 

B. Acknowledge receipt of the August Financial Reports and payment of 

August invoices totaling $91,073.11 and payroll obligations totaling 

$63,220.85. 

C. Director’s Report  

D. Committee Reports  

Community Relations               Sept 12 (minutes distributed 9/15/16) 

Personnel Committee                no meeting  

Planning Committee                  no meeting 

Finance Committee                    Sept 13 (minutes distributed 9/15/16) 
 

Consent Agenda 

Approval 

 

 

 

 

 

 

 

IV. 

 

Strategic Plan Vision 2020: Review of Web Site Rebuild to date with Ignite 

staff 

Mitch Lipon walked the attendees through the latest iteration of the web site 

being built by Ignite. Director Marlow will send the link for the digital 

presentation to the trustees.  Key points: 

 This is a two-year rebranding with the web site as the first step.  

 The web site is expected to be up near the first of the new year.  

 User engagement means offering multiple ways to obtain information 

and to interact on the web site.  

 Mobile friendly format first (the link isn't there yet, but the site will be). 
  

Some specific changes since last seen: Menu tool updated. Hours and directions 

added. Multiple ways to search. The navigation bar (only one now) stays at the 

Strategic Plan 

VISION 2020: 

Review of Web 

Site Rebuild 
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top as you move through the home page. Not shown is the content from the 

community which will be drawn in from google alerts, blogs, RSS feeds and 

include everything from events to news of the area. 

President Lewis commented that the team has done a great job. Love the 

patrons' photos and the idea of changing it out and keeping it fresh.  

Member Thompson: "You guys are good." Would like to see this become the 

source of the community's news.  

Member DeRosier: excited to see, for example, a preview video of the Messiah, 

video of the Hartland High School teens music rehearsals, more community 

content.  
 

 

V. Call to the Public:  

George Kelley: How flexible will this be to insert hmtl code? Mitch: Not. The 

content management will be within the Ignite-provided templates. Ignite will 

work with Cromaine staff to bring them up to speed on this platform and Ignite 

will continue to be available beyond the two years of the agreement.  
 

Janice Yaklin - excellent layout, really love it.  
 

Mitch concluded his presentation by repeating a conversation he had with the 

Ignite videographer. In response to Mitch describing what he is doing with 

Cromaine, Mike said, "You're not rebranding the library, you're rebranding the 

community." Mitch agreed. He grew up here and sees tremendous opportunity 

for this community.  
 

Call to the Public 

VI. 

 

Director’s Report Update – The Director shared the following verbally: 

       Cromaine District Library’s construction permit from Livingston County was 

received Tuesday, September 13, 2016. With Hartland Township’s permission 

and construction permit granted, some work had begun. The project is now 

“full speed ahead.”  

       Five little free libraries are up and serving in our library district, thanks to Tyler 

Bye who is working to obtain Eagle Scout status. The book “dispensaries” were 

built and installed by Tyler and his crew. The Friends have provided the books 

for all ages and those books, along with Friends sale bookmarks and Cromaine 

service brochures are in each one. The person at each home of a little free 

library is called a steward. One of the stewards held a “grand opening” event 

last Saturday. Another steward is painting their little library so that it stands out 

even more. All have received their steward packages from the Little Free 

Library movement, which include a plaque and a steward’s guide, as well as the 

right to call them Little Free Libraries and to have them shown on the 

worldwide map. The funding to register all five was provided by unrestricted 

gifts to Cromaine. These five are in addition to the four that we assisted Legacy 

High School’s summer students to place in the county. One of those is at the 

Genoa Township office and one of our staff, Susan Thomas, stewards that one.  

       Fourteen staff and trustees will attend one day of the Michigan Library 

Conference (Wednesday or Thursday) to be held October 26 and 27 in Lansing. 

(Friday, October 28, is also part of the conference but is a very short day, with 

Director’s Update 
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only one learning session.) 

        Earth moving for the building project began in earnest Friday, September 9.  

Once the retaining wall was exposed, the jackhammering began to remove the 

concrete retention wall and footings on the south side of the addition’s earth. 

There has been no better introduction to be imagined for the staff on what it 

will be to be the epicenter of renovation and reconfiguration than the 

experiences of feeling the entire building shake with each crane scoop or the 

steady Gozilla-size woodpecker sounds of a jackhammer.  

       Many patrons have commented that they are pleased, excited and happy to see 

an addition finally underway.  

       The staff in-service half-day included a talk by a relatively new group in 

Livingston County, “Senior Reach.” This group is a grant-funded “extension” 

of Community Mental Health and its aims are to make it possible to connect 

seniors with services early, before problems reach critical levels. Some of their 

brochures are here if you are interested, know a neighbor who might benefit 

from evaluation for services, or want to share with a pastor or other person 

working with caregivers and those who care for older adults.  

       The staff have once again pulled together to offer a terrific lunch for the Friends 

of Cromaine on the first day of their sale (today) with leftovers for tomorrow. 

This started a few years back to acknowledge how much their work means for 

our ability to offer exceptional events.  

       Prime Time Family Reading Time just got a major communication effort. One 

of the parents who is also one of the district’s teachers has had the flyer added 

to Hartland Schools’ social media. We hope to see the registration hit capacity, 

as so many other events and series have this fall. At this time, additional 

sessions have been added for Donna Roskamp’s painting class and the 

preschool pumpkin party due to large waiting lists. Full sessions include the 

pumpkin painting party and all five of the gingerbread house sessions. 

Comments from the trustees: Member Thompson noted that he thanked many 

at the groundbreaking, but left out one group. He said, "Thank you for all that 

has led up to this point. I am proud to be on the board with you guys." He also 

noted that he and Janet celebrate a milestone this weekend - 50 years of 

marriage.  
 

President Lewis reminded the trustees of an upcoming workshop October 14, 

Training on Governance of the Board. She will attend and invites other 

trustees to join her in Kalamazoo. She also noted that the Trustees will 

provide a meal for the families attending Prime Time Family Reading Time 

on October 7.  She will need people to help set up, serve, and clean up. 
 

VII. 

 

Discussion cont’d 

B. Audit of Fiscal Year 2015-2016 

Member Sargent reported that there were no findings, no management letter. 

The auditors once again couldn't say enough positives, including that the fund 

balance is very healthy, providing two years of operating expenditures. He 

noted that the auditor reported that there is an upcoming change in reporting 

required by General Accounting Standards Board (GASB) that will need 

 

 

Audit of Fiscal 

Year 2015-2016 
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information to be provided by the townships' treasurers. Cromaine will need to 

report the value of any tax abatements or improvements made to induce and/or 

commit businesses to relocate to that township. The Director noted that 

Abraham & Gaffney is developing a form to help the library and their other 

clients to obtain this information in a format that meshes with the GASB rule. 
 

C. Policy 2010 – Use of Library Services; Policy 2020 – Privacy of Library 

Records; Policy 2030 – Public Conduct in the Library; Policy 3020– 

Internet Use 

There were no suggested revisions to the policies at the Community Relations 

Committee meeting or at this meeting.  
 

D. Financial Reports for August (removed from the consent agenda for 

discussion here):  

Member Black noted that the disbursement summary had a higher than usual 

accounts payable amount of over $91,000. Member Sargent said that this is 

going to keep going up during the construction project. In looking at the three 

subfund expenditures, the increase is in the Improvement Fund and Member 

Thompson said that this was architect's fees. Member Black moved to accept 

the August Financial Reports, seconded by Member Sargent. Passed 

Unanimously. 
 

 

 

 

 

 

 

Community 

Relations 

Committee  

Policy Review 

 

 

 

 

Financial Report 

for August 

VIII. Decision 

A. Acceptance of FY 2015-2016 Audit  

Member Sargent moved to accept the fiscal year 2015-2016 audit as 

presented for approval by the Finance Committee, seconded by Member 

DeRosier. Passed Unanimously. 

__________ 
B. Resolution(s) to Revise Policies (as warranted)  

There were no revisions to policies warranting a decision. 
 

 

 

Acceptance of FY 

2015-2016 Audit 

IX. 

 

Information  

Upcoming meeting dates include:  
      

Oct 5 Planning Committee Meeting, 6:30 pm, Director’s Office 

Oct 6 Personnel Committee Meeting, 6:30 pm, Director’s Office 

Oct 7 Prime Time Family Reading Time dinner by the Trustees, set 

up 5-5:30 pm 

Oct 12 Finance Committee, 1:00 pm, Director’s Office 

Oct 14 Trustee workshop in Kalamazoo 

 

Oct 19 Livingston County Directors and Trustees Annual Dinner and 

Meeting 6:30 pm, Howell Carnegie District Library 

Oct 20 Board of Trustees meeting, 7:00 pm Village Community Rm 

Oct 26 / 27 Michigan Library Association Annual Conference, Lansing 
 

 

Upcoming 

Meeting Dates 
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X.  

 

Agenda Items for Next Meeting 

 Review of 1
st
 Quarter Statistics 

 Presentation of Annual Report for Prior Fiscal Year 

 Strategic Plan VISION 2020 

 Policy Review: 

1010 – Cooperation with Libraries & Other Organizations (Planning) 

6001 – Fund Balance (Finance) 

6002 – Revenue Distribution & Fund Accounting (Finance) 

6003 – Fixed Assets (Finance) 

6004 - Gifts to the Library (Finance) 
 

Items for Next 

Meeting 

 

XI. Call to the Public:  

Member DeRosier reported that the Harwood Community Conversation held at 

the Hartland Insurance Agency September 14 was a very rewarding 

conversation. Four people attended plus Mary Howard and herself. Member 

Thompson said he was impressed with the detail of the process and the 

conversation. Member DeRosier noted that this conversation fleshed out more 

of the details of the concerns raised previously - largely about growth in the 

area. Member Thompson asked and she explained the origin of Harwood. 

Member Black noted that, on the subject of growth, he counted 14 cars on Old 

US-23, as he tried to get out of his subdivision this evening. 
 

Public Call 

XII. Adjournment:  

Motion by Member Thompson, seconded by Member Sargent to adjourn at 

8:27 pm. 

Adjournment 

 

KATHLEEN OEMKE, SECRETARY 

Cromaine District Library Board 

 

Barbara Rentola, Recording Secretary 

Cromaine District Library Board 
 

Documents distributed to the Board for/at this meeting: 

 8/18/16 Proposed Regular Meeting Minutes  

 August 2016 Financial Reports & Checks Issued Totals 

 August 2016 CDL Investment Performance Report 

 Director’s Report  9/15/16 

 Comments from the Community August 2016 

 CDL Statistics for August 2016 & updated CDL 4-year Circulation Graph 

 Community Relations Committee Minutes, 9/12/16  

 Finance Committee Action/Decision List, 9/14/16  

 Abraham & Gaffney, P.C. Audit Presentation, September 14, 2016 

 2015 Audit w/ Trustee Letter 

 Groundbreaking Resolutions from U.S. Representative Mike Bishop & State Senator Joe Hune’s 
offices 
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 A Place of Their Own: Creating spaces where teens can thrive, Jennifer Velasquez, 
americanlibrariesmagazine.org, September/October 2016 

 Board & Administrator, September 2016 


